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COURSE GENERAL OBJECTIVE:
OBJECTIVES The aim of the conrse is to offer a wide-ranging survey and assessment of strategic management at the level of public
administrations in EU countries. It reveals that strategic management is much more than a management tool imported from
private sector, it is a key of public administrations reforms at all levels of government, independently by the type of state or type
of adpuinistration. Will we take into consideration the strategy and its implications on all levels of governance (political, social,
economic, financial) at European level.
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I. Strategy. Theory and scientific developments in European context
1.1. The evolution of the concept of strategy

1.2. Current scientific strategy theories

1.2.1. Formalistic school of strategy

1.2.2. Contingency school of strategy

1.2.3. The school focuses on strategic process

1.2.4. Towatds an integrative approach

I1. Strategy and strategic management in public organizations in EU
II.1. Strategic management. Content and interpretation

I1.2. Strategic management process and its importance

11.3. Advantages and limitations of strategic management

11.4. Public organization and organizational theories

ITI. Components and strategies typology. EU typology
IIL.1. Strategy components

IIL.1.1. Mission

II1.1.2. Strategic objectives

IT1.1.3. Resources organization

I11.1.4. Time resources

II1.2. Tactics and its role in implementing organizational strategy

IIL.3. Typology of strategies organizations. EU typology

IV. Analysis of contextual determinants in EU public administrations
IV.1. Exogenous determinants analysis of strategy

IV.1.1. Social Environment

IV.1.2. Technological environment

IV.1.3. Economic environment

IV.1.4. The political environment

IV.2. Assessment of external factors. MEFE global matrix

IV.3. The analyses of endogenous organization

IV.3.1. Organizational culture
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IV.3.2. Political leaders and Public Administrators in EU

IV.4. Evaluation of internal factors. MEFI global matrix

V. Strategic planning in EU public administrations and future directions
.1. Organizational planning

.2. Strategic planning

.3. Neo-Weberian state theory

4. Reinventing Government Theory

.5. Public marketing theory

OUTCOMES -

Define the type of strategy for a particular policy (at EU, regional, national, or organisational
level).

Developing an appealing vision for the organization
Use analytical and critical thinking to assess competitive scenarios
Evaluate strategic alternatives

Recognise competitive patterns among strategies at the governmental levels in EU member states

Torics/HOURS

NAME OF THE CHAPTERS NO OF HOURS

I. Strategy. Theory and scientific developments in European context 8
I1. Strategy and strategic management in public organizations in EU 10
ITI. Components and strategies typology. EU typology 10
IV. Analysis of contextual determinants in EU public administrations 14

V. Strategic planning in EU public administrations and future directions 10
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Video materials

Strategic Framework for Public Administration Reform — WeBER [ bttps:/ [ www.youtube.com/ watch?v=j-

QKEZX Aoz

What is Strategic management? S trategic management Process, types./
bttps:/ [www.youtube.com/ warch?v=>5xD2]1 JeGqk

Strategic Management 2016 PLIXAR / bttps:/ [www.youtube.com/ watch?y=2An3H5rAS 00

Planning and Analysis in Public Adpiinistration | bitps:/ /[ www.youtnbe.com/ watch?y=YPUJc§ URscU

Strategic Framework for Public Administration Reform — WeBER [/ bttps:/ [ www.youtube.com/ watch?y=j-
QKkZXAozE

EVALUATION

1. 'The course will be based on interactive didactical tools: multimedia
presentations, free discussions, study-cases, role-plays etc. to develop new
skills for students or to improve the existing ones.

. 2. The connection between professors and students will be based on face-to-
Requirements face meetings at the class hours, corresponding via e-mail or office hours.

3. The participants will be assessed by a project based on the issues discussed
at the classes; the projects will be presented and discussed at the meetings.

4. To pass the discipline, the students should obtain minim 5 grade (calculated as
arithmetic media of project and on-going assessment).

Activity Percentages
Composition
of the final Project 50%
grade ,
On-going assessment 50%
Total 100%




